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Instructor: Name
Office: Location
Email: email address

Phone: ######
Office Hours: Virtual by Appointment
Course Description

This course examines strategies for developing effective digital course content. A systematic approach to the design, development, delivery, and evaluation of instruction for online/hybrid learners is emphasized. Students will be introduced to instructional design strategies and research findings pertaining to online/hybrid teaching and learning, and will apply this information through the development of online instructional materials. Special attention is given to courseware development using web tools and learning management systems.

Course Objectives

Upon completion of the course, students will be able to:
1. Identify and apply learning theories, instructional theories, and instructional design theories
2. Design well-defined instructional goals and learning objectives
3. Align appropriate instructional strategies with learning objectives
4. Evaluate and select digital tools and courseware for direct instruction
5. Utilize course review rubrics to evaluate instructional design
6. Demonstrate research-based practices for choosing instructional materials and assessment methods.
7. Align assessment methods with instructional strategies, and learning objectives
8. Support and justify selected instructional and assessment choices.

Mode of Instruction / Course Delivery (Fall 2020)
This is a fully online course. Only occasional virtual meetings will be held and will be coordinated with students’ schedules. Communication regarding any meeting dates will be communicated via UBlearns and UB email.
EMERGENCY POLICY and Coronavirus COVID-19 Updates
Please note that daily information changes in response to Coronavirus, including mandatory health checks currently required. Please consult the UB COVID-19 Dashboard frequently and read your email daily. 
In the event of a major campus emergency, course requirements, deadlines and grading percentages are subject to changes that may be necessary by a revised semester calendar or other circumstances.  UBLearns will be the central way to get information about changes in this course.  Please assure that your email address is valid and checked frequently so that communications can be sent directly to you as well as through UBlearns announcements. You are required to follow all UB requirements and policies in regards to the recent COVID-19 pandemic. For the Graduate School of Education, information may be found at: http://ed.buffalo.edu/covid-19.html 


Required Text and Materials


Required Texts are open source publications, free downloads and pages for readings are posted in UBlearns: 
1) CROSSLIN, M.et.al. (2018) Creating Online Learning Experiences. A Brief Guide to Online Courses, from Small and Private to Massive and Open.
2) BATES, A.W. (2015). Teaching in a Digital Age. 

Additional Readings
Additional readings will be available through the UBlearns course website, generally in the Weekly Content or Readings/Articles sections. 

APA Citations
APA (6th Edition) Citation Format will be used for the course. Resources on using APA Style can be found at http://owl.english.purdue.edu/owl/resource/560/01/ or http://www.apastyle.org/. The APA Manual itself is recommended:
American Psychological Association. (2010). Publication Manual of the American Psychological Association. (6th ed.).  Washington, DC: American Psychological Association. (second printing preferred)

Course Assignments and Grading Policy

	
	Activity
	Percent of Grade
	Possible Points

	Discussion and Video Post Participation
	20%
	100

	Assignments
	40%
	200

	Writing Learning Objectives
	10%
	50

	Designing for Direct Instruction
	15%
	75

	Team Assignment
	15%
	75

	Final Project
	25%
	125

	 
	TOTAL
	500



	
	

	
Activity
	
Percent of Grade
	
Possible Points

	Discussion and Video Posts
	20%
	100

	Assignments
	45%
	350

	OSCQR Assignment 
	10%
	75

	Final Project
	25%
	200

	
	TOTAL
	725 POINTS



The Final Project is a culmination of other assignments and will result in a final portfolio (Capstone) style product, which you may find beneficial for your research, work, or educational environments. 

Lateness – 15% min. deductions for missing due dates. Two lates (grace periods) are allowed per semester of up to 2 days. Please inform instructor immediately if there are extenuating situations or illnesses. Beyond 3 days late, a possible higher point deduction may be imposed by the instructor, particularly for multiple late submissions. Assignment extensions are at the discretion of the instructor. Generally extensions will be granted, in the event of a documented emergency or health issue (you will need to provide proof of such hardship circumstances). Please contact the instructor for any anticipated delays as soon as possible.

Your assigned grade will be calculated using the following table:

	
Grade
	
Quality Points
	
Percentage

	A
	4.0
	93-100%

	A-
	3.67
	90-92%

	B+
	3.33
	88-89%

	B
	3.0
	83-87%

	B-
	2.67
	80-82%

	C+
	2.33
	78-79%

	C
	2.0
	73-77%

	C-
	1.0
	70-72%

	D
	-
	65-69%

	F
	0
	Less than 65%


  

Grading: Grades shall not be changed due to completion of additional grade components or assignments specified after the close of the session in which the course is offered. All graded assignments and corrected examinations shall be made available for review by students. If a student believes that an error in grading has been made, he or she should be able to consult with the instructor and receive an explanation as soon as possible, and prior to the last 2 weeks of the course

Final Grades: Your final grade for the course will be submitted to UB and will be available through MyUB via the Student HUB the day after they are submitted. Grades will be available no less than seven days after the last day of the term’s final examination session or the last day of classes of a term not having separately scheduled final examination session.

Incomplete Grades: A grade of incomplete (“I ) indicates that additional coursework is required to fulfill the requirements of a given course. Students may only be given an “I” grade if they have a passing average in coursework that has been completed and have well-defined parameters to complete the course requirements that could result in a grade better than the default grade. An “I” grade may not be assigned to a student who did not attend the course.
Prior to the end of the semester, students must initiate the request for an “I” grade and receive the instructor’s approval. Assignment of an “I” grade is at the discretion of the instructor.
The instructor must specify a default letter grade at the time the “I” grade is submitted. A default grade is the letter grade the student will receive if no additional coursework is completed and/or a grade change form is not filed by the instructor. “I” grades must be completed within 12 months. Individual instructors may set shorter time limits for removing an incomplete than the 12-month time limit. Upon assigning an “I” grade, the instructor shall provide the student specification, in writing or by electronic mail, of the requirements to be fulfilled, and shall file a copy with the appropriate departmental office. Please read the full Incomplete Policy: http://grad.buffalo.edu/succeed/current-students/policy-library.html#i-grade

Assignment Descriptions					**See UBlearns for additional information


1. Discussions and Participation (190 pts, 25%)
Meets Course Objectives 1, 5 & 8
The discussions and student posts (video or text) are often considered the heart of an online course. In the discussion forums, using collaboration tools like SLACK, or video posts; you will share your ideas on particular topics or specific questions. You will also have the opportunity to interact with your classmates while using interactive tools. 

2. Various Weekly Assignments and Quizzes (475 pts. 50%) 
Meet All Course Objectives
A variety of course assignments (6 total0  will be posted in UBlearns. 
3 (of 6)  examples of assignments include: 
a. Writing, peer review and revision of high quality Learning Objectives 
Meets Course Objective #2,3,6 & 7
The writing of learning objectives is the first step in designing any lesson or learning tool. Resources for writing strong objectives are provided including useful verb lists and other ways to construct LO’s. Feedback from peers facilitates and expands expertise on writing and revising learning objectives will take place in discussion format. 

b. Digital Learning Instructional Design Project
Meets Course Objective #4, 6 & 8
Direct instruction provides an online instructor with the opportunity share his/her expertise and to include an invaluable element of teaching presence.  For this assignment, you will use the learning objectives that you developed previously to create a brief lesson or learning object utilizing a technology tool, technique or educational goal. The lesson may be created as a video, a screencast, a text- based resource (such as a blog), an audio lecture, app, VLE 9virtual learning environment) etc.

c. Peer Assignment –Mock OSCQR Course Quality Review  
Meets Course Objective #5 and 8
Working as assigned teams, students will work together to annotate and apply identified categories/ criteria from the Open SUNY Course Quality Review (OSCQR) rubric to an existing online learning object (course or module). This rubric is used to evaluate online course design. 

3. Final Project –Creation of Complete Digital Lesson or Learning Object (25%)
Meets Course Objectives #1, 2, 3, 4, 7 & 8
Fully developed learning delivery experience, process or tool using either a proprietary LMS, an open source LMS or MOOC or a website (WIX, Weebly, GoogleSite, WordPress). Other options will be considered such as an app if discussed with the instructor ahead of time. This final project is the culmination of previous activities such as development of learning objectives, direct instruction or learning tool, learning assessment assignment and other identified resources. Models of these projects from previous semesters as well as a rubric will be provided to assist you and you will provide a brief video poster session. 

Your completed digital lesson must include: 
· Revised (if necessary) learning objectives
· Revised (if necessary) Direct Instruction lesson or learning product. 
· Identify preferred instructional design framework utilized with completed form (ADDIE, Dick & Carey, UbD, Rapid, etc.)
· Identify applicable learning theories that provided guiding philosophy and pedagogy for your digital lessons. 
· Assessment of learning method (quiz, activity, assignment, feedback). Rubric inclusion is encouraged. 
· Citations for additional reading and/or links to additional resources
· A two-page paper* that discusses the learning, instructional, or instructional design theory (or theories) that informed your project. APA citations are necessary.

A grading rubric for this assignment will be available in the Assignment section of the course.

Course Technologies

UBlearns- https://ublearns.buffalo.edu/ - Blackboard on UBlearns is the course management system at UB.
MyUB- https://myub.buffalo.edu - UB Portal info, including HUB Student Center for enrollment and grades.
Other technologies will be utilized in the course such as Panopto, ZOOM, Flipgrid and Slack. Instructions will be provide. Check the “Getting Started” section of the UBlearns couse site. 

UBIT (UB Username):
You must have your UBIT username and password to access the course. If you do not have your UBIT Name and Password contact the CIT Helpdesk (Email: cit-helpdesk@buffalo.edu) or 716-645-3542 immediately. You are responsible to keep your username and password secure at all times. 

Computer Requirements:
Reliable access to the Internet, and a webcam with microphone on a computer capable of accessing UBlearns and videoconferencing is required. For UB Student Computer Standards visit: http://www.buffalo.edu/ubit/service-guides/hardware/getting-started-with-hardware/purchasing-or-using-an-existing-computer.html

Getting Help
UBlearns Help:  http://www.buffalo.edu/ubit/service-guides/teaching-technology/ublearns.html
Technical Support:  http://www.buffalo.edu/ubit/get-help.html
UBIT Alerts: http://www.buffalo.edu/ubit/news/alerts.html
CIT Help Desk: 716-645-3542 (voice) or email: ubithelp@buffalo.edu

Software: UB provides free licensing of major software packages for UB students, including Microsoft Office and Symantec Antivirus. Please visit http://www.buffalo.edu/ubit/service-guides/software.html for more information.

 Required Knowledge and Online Skills 	
How do you know if you are ready for online learning? This site offers some information and a quick quiz developed by SUNY. As a student enrolled in this course you are expected to have the prerequisite technology skills and equipment, These skills are required for completion of course assignments, and are not covered in this course. It is your responsibility to gain proficiency to successfully complete the course objectives and assignments.


Course Communication 


UBlearns Announcements:  The instructor will use the Announcement section on the home page to inform students of any breaking news, instructions, deadlines, cancellations, etc. Always read Announcements to see if there is anything new and/or urgent posted 

Email: Under Tools in UBlearns is a Course Messages link if you wish to communicate with each other, or obviously with the standard UB Outlook email system. An email may be sent to the class if there is anything urgent, or student questions are received that need a global response. Check your UB email daily.

Contact Instructor: Please email questions to me:  jeannemy@buffalo.edu.  I check this frequently.   I have a large email volume and it may take me 48 hours to respond to your email. If you haven’t heard from me within 48 hours, please resend your question. You are also welcome to contact me by telephone (716) 645-5220, however I am not physically in my office so it will forward to alert me via email. 

Resources, Policies and Procedures
University Services: Students enrolled in distance education courses will have access to services traditionally provided in person; i.e. libraries, labs, academic advising, career services, financial aid counseling, personal counseling, disability services, and other student services as appropriate.All existing UB policies, i.e. grading, course evaluation, and admission criteria apply to all activities bearing UB academic credit, including distance education.

Accessibility Services and Special Needs:  If you have a disability and may require some type of instructional and/or examination accommodation, please inform me early in the semester so that we can coordinate the accommodations you may need. If you have not already done so, please contact the Office of Accessibility Services (formerly the Office of Disability Services) University at Buffalo, 25 Capen Hall, Buffalo, NY 14260-1632; email: stu-accessibility@buffalo.edu Phone: 716-645-2608 (voice); 716- 645-2616 (TTY); Fax: 716-645-3116; and on the web at http://www.buffalo.edu/accessibility/. All information and documentation is confidential.

The University at Buffalo and the Graduate School of Education are committed to ensuring equal opportunity for persons with special needs to participate in and benefit from all of its programs, services and activities.

Academic Integrity It is expected that you will behave in an honorable and respectful way as you learn and share ideas. Therefore, recycled papers, work submitted to other courses, and major assistance in preparation of assignments without identifying and acknowledging such assistance are not acceptable. All work for this class must be original for this class. Please be familiar with the University and the School policies regarding plagiarism. Read the Academic Integrity Policy and Procedure for more information. Visit The Graduate School Policies & Procedures page (http://grad.buffalo.edu/succeed/current-students/policy-library.html) for the latest information.

Visit The Graduate School Policies & Procedures page for the latest information at http://www.grad.buffalo.edu/policies/

UB Lbrary:  As a registered University at Buffalo student you have full access to UB Libraries (http://library.buffalo.edu) and online resources available through the libraries. There are many full text article databases. There are resources available under “Get Help” →“Student Support” to assist you in using the library. Cindi Tysick is the GSE Librarian.  She has offices at 520C Lockwood Library and is available by phone: 716-645-8629 and email: cat2@buffalo.edu and is available to help. 

Course Evaluations:
You will have two opportunities to provide anonymous feedback about the course. In the middle of the semester, I will send you a brief questionnaire asking about what activities are contributing to your learning and what might be done to improve your learning. At the conclusion of the semester you will receive an email reminder requesting your participation in the Course Evaluation process. Please provide your honest feedback; it is important to the improvement and development of this course. Feedback received is anonymous and I do not receive copies of the Evaluations until after grades have been submitted for the semester.

Counseling Service:
As a student you may experience a range of issues that can cause barriers to learning or reduce your ability to participate in daily activities. These might include strained relationships, anxiety, high levels of stress, alcohol/drug problems, feeling down, health concerns, or unwanted sexual experiences. Counseling, Health Services and Health Promotion are here to help with these or other issues you may experience. You can learn more about these program and services by contacting:

Counseling Services
120 Richmond Quad (North Campus), 716-645-2720
202 Michael Hall (South Campus), 716-829-5900
https://www.buffalo.edu/studentlife/who-we-are/departments/counseling.html 
Health Services
Michael Hall (South Campus), 716-829-3316
https://www.buffalo.edu/studentlife/who-we-are/departments/health.html 
Office of Health Promotion
114 Student Union (North Campus), 716-645-2837
https://www.buffalo.edu/studentlife/who-we-are/departments/health-promotion.html 

Sexual Violence:
UB is committed to providing a safe learning environment free of all forms of discrimination and sexual harassment, including sexual assault, domestic and dating violence and stalking. If you have experienced gender-based violence (intimate partner violence, attempted or completed sexual assault, harassment, coercion, stalking, etc.), UB has resources to help. This includes academic accommodations, health and counseling services, housing accommodations, helping with legal protective orders, and assistance with reporting the incident to police or other UB officials if you so choose. Please contact UB’s Title IX Coordinator at 716-645-2266 for more information. For confidential assistance, you may also contact a Crisis Service Campus Advocate at 716-796-4399.
Please be aware UB faculty are mandated to report violence or harassment on the basis of sex or gender. This means that if you tell me about a situation, I will need to report it to the Office of Equity, Diversity and Inclusion. You will still have options about how the situation will be handled, including whether or not you wish to pursue a formal complaint. Please know that if you not wish to have UB proceed with an investigation, your request will be honored unless UB’s failure to act does not adequately mitigate the risk of harm to you or other members of the university community. You also have the option of speaking with trained counselors who can maintain confidentiality. UB’s Options for Confidentiality Disclosing Sexual Violence provides a full explanation of the resources available, as well as contact information. You may call UB’s Office of Equity, Diversity and Inclusion at 716-645-2266 for more information, and you have the option of calling that office anonymously if you would prefer not to disclose your identity.

Course Access After the Semester: At the conclusion of the semester your UBlearns courses will automatically be removed from your ‘My Courses’ listing the day after grades are due to the University, unless your instructor has requested extended access. If you need extended access to your course contact your instructor.  Courses sites reaching the 12-month maximum threshold will be automatically removed from the system. UBlearns courses are listed with a code (i.e. 216123206). To Decode which are your “Current” courses: Digits 2 and 3 = Year (14=2014),
Digit 4 = Month (1 = January – Spring 2016 course), Digits 5-9 = Registration Number


ADDITIONAL COVID-19- RELATED INFORMATION
Additional Important COVID-19 Updates and Information can be found at: https://www.buffalo.edu/coronavirus/dashboard.html, 
UB’s Health and Safety Guidelines, the Student Compliance Policy for COVID-19 Public Health Behavior Expectations, and the Student Guide, which provides important health and safety information for students

Public Health Compliance in Classroom Setting (and on campus)
As indicated in the Student Compliance Policy for COVID-19 Public Health Behavior Expectations (https://www.buffalo.edu/studentlife/who-we-are/departments/conduct/coronavirus-student-compliance-policy.html), in our classroom you are required to:
· Obtain and wear masks/face coverings in campus public spaces, including campus outdoor spaces.
· Maintain proper physical distancing in public spaces and must stay 6 feet apart from one another.
· Stay home if you are sick.
· Abide by New York State, federal and Center for Disease Control and Prevention (CDC) travel restrictions and precautionary quarantines.
· Follow campus and public health directives for isolation or quarantine. 
· Should you need to miss class due to illness, isolation or quarantine, you are required to notify the course instructor and make arrangements to complete missed work.
· You are responsible for following any additional directives in settings such as labs, clinical environments etc.
· Students who are not complying with the public health behavior expectations will be asked to comply. Should the non-compliant behavior continue, course instructors are authorized to ask the student to leave the classroom. Non-compliant students may also be referred to the Office of Health Promotion to participate in an online public health class to better educate them on the importance of these public health directives for the entire community.
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